
 
Chad A. Bridges 
Assistant Headmaster for Community Life 
Dean of Students 
 
September 17, 2018 
 
Dear Sophomore Parent, 
  
I’m pleased to announce that we will enter our second year of The Pennington School’s Sophomore 
Character Development and Leadership Program for the Class of 2021. Under the leadership of 
faculty members Mark Reilly and Shannon Taylor, and Stephanie DeSouza, Health Department 
chair and director of counseling services, the program is designed to continue to develop our 
students in areas of self-awareness, self-identification, grit, and leadership.  
  
The program will begin in September and will continue for the academic year. Along with the 
faculty leadership, the Class Dean, Dean of Students, and several key members of the faculty will 
work with the entire class on a twice-monthly schedule, with predetermined meeting times on 
Friday mornings. The group will meet as a whole or in smaller cohorts and will follow a curriculum 
designed specifically for the tenth-grade year. We will give the class a full schedule during our full 
class meeting. Additionally, there will be opportunities for students to volunteer and take on 
leadership roles within the sophomore program with guidance from the faculty. 
  
The year will begin with students’ taking a survey created by the Via Institute on Character, which 
can be viewed at http://www.viacharacter.org/www. This youth survey will help all of our students 
understand and identify their individual character strengths. From this survey, which each student 
and parent will be able to review, cohorts will be created, and activities, discussions, and challenges 
will be set forth throughout the year as we look to develop future leaders and role models at 
Pennington. Part of what differentiates this developmental program from others is that all of the 
students will have unique experiences based upon their survey results and areas of strength.  
  
We are excited to work with the Class of 2021 and to learn along the way how to enhance and 
improve this program for future sophomores at The Pennington School. We believe that the values 
and lessons learned during tenth grade are crucial to sophomores’ adolescent development, and thus 
we have strong feelings about this program. In addition to our meetings throughout the year on 
campus, we expect to have on- and off-campus retreats, class-building experiences, guest speakers, 
and opportunities for group collaboration in an effort to make the class stronger as a whole, while 
also addressing the needs of the individual student.  
 
The entire SCDL experience is being fully funded through the generosity of a Pennington family 
donor. All of our guest lecturers, activities, and the retreat will come at no cost to the students as a 
result of this wonderful gift to the School. We are thrilled to have this important and one-of-a-kind 
experience supported for all of our students. 
 
 
 

http://www.viacharacter.org/www


 
We look forward to sharing this experience with all of you throughout the year and anticipate lots of 
excitement and opportunities for this class. Below are the tentative dates for the meetings, and we 
encourage parents to make sure that their child is available and arrives to school on time for these 
important meeting dates. Should there be an unavoidable conflict, please let Class Dean Laura 
Doughty know so that we can make the necessary arrangements.  
 
Meeting Dates on Friday beginning at 7:55 and ending at 8:35 a.m. in the Gym or the Wesley 
Forum of the Yen Building (Meetings are required for all Sophomores): Sept. 21, 28; Oct. 12, 
26; Nov. 2, 16; Dec. 7, 14; Jan. 11; Feb. 8, 15; Mar. 8, 29; Apr. 12, 26; May 10, 24. 
Overnight Retreat Off-Campus at Princeton/Blairstown: May 18–20 
 

Sincerely, 

 


